The Christian County Library Board of Trustees
Monday, October 26, 2020 at 6:00 p.m.
This meeting is being held via Zoom. It can be accessed by the public at the following link:
https://zoom.us/j/98975659433?pwd=emkS5eWNSb0szMOVXdDFCb2p5dEZjdz09

Start Time: 6:00 p.m.

Minutes of the Monday, September 28, 2020 Meeting
Minutes of the Tuesday, October 13, 2020 Meeting

Public Comments

Bills
e Adjustments to Anticipated Bills for September 2020
e Estimated Bills for October 2020

Report of the Executive Director
Construction Budget Update

Development Minute
e Director of Development and Strategic Partnerships

Old Business

Status of Need for Deputy Director Positions for CCL

Updated Organizational Chart

Naming Areas in Sparta and Clever

Vote on Updated Trustee Bylaws Presented at 9/28/2020 Meeting
Renaming of Wilson's Court in Sparta

New Business
e Presentation and Approval of the 2021 Operating Budget for CCL
e Annual Designation Interim Director and Understudy
e Policy Updates:
o New Hire and Introductory Periods Policy

Other New Business

Adjournment
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